\WEBSTER ZONING BOARD OF APPEALS MINUTES
PLACE: Webster Town Board Meeting Building 1002 Ridge Road
DATE: 14 February 2023

TIME:  7:00 pm

PRESENT: ABSENT:
Jamie Newtown, Chairman

Barry Barone, Vice Chairman

Corrine Volo, Secretary

Donald Hauza

Griff Stappenbeck

John DeMarco, Attorney

Josh Artuso, Director of Community Development

Katherine Kolich, Recording Secretary

Jamie Newtown: Good evening, Welcome to the Zoning Board Appeals meeting for February
14, 2023. This evening we have two tabled items on the agenda and three scheduled items. We
do have proof of publication for each of these matters from the Webster Herald.

Call Roll /Pledge of Allegiance

Summary of Application Outcomes

TABLED MATTERS:

613 WEBSTER ROAD/VILLAGE OF WEBSTER WASTEWATER TREATMENT
PLANT IMPROVEMENTS

Applicant: Darrell Byerts, Village of Webster Mayor-Presented: Don White, Village Attorney
and Matt Higgins, Civil Engineer with LaBella.

Status: TABLED TO MARCH 14 ZBA MTG; BOARD REQUESTS ADDITIONAL
DETAIL ON SIZE OF TANKS & TRICKLING FILTERS; LIGHTING CUT SHEETS;
BUILDING SIZE, ETC

1650 RIDGE ROAD/AUTOMOTIVE DETAILING SHOP
Applicant: Tesley LL.C/Steve Schlegel
Status: TABLED TO MARCH 14TH ZBA MTG.

SCHEDULED MATTERS:

233 INSPIRATION POINT ROAD-POST FRAME BUILDING
Applicant: Martin Parent
Status: APPROVED AS PRESENTED

Pg. 4 February 14, 2023 Zoning Meeting



L

1437 BRIARFIELD WAY-FRONT PORCH EXTENSION
Applicant: Richard Vander Horst
Status: APPROVED AS PRESENTED

1008 GLEN EDYTH BAY FRONT-DOCK SETBACK
Applicant: Five Star Chili Properties, LLC Presented: Owner, Bill Howard
Status: APPROVED AS PRESENTED

Jamie Newtown: | believe we should read this into the record because there was a modification
to the previous information.

(Corrine Volo read the first application)
VILLAGE OF WEBSTER WASTEWATER TREATMENT PLANT IMPROVEMENTS:
Located at 613 Webster Road. Applicant Mayor Darrell Byerts is requesting an extension of a
nonconforming use associated with proposed upgrades to the Village of Webster’'s Wastewater
Treatment Plant on a 10.10-acre parcel having SBL #065.10-1-13./WEB located in an R-3 Single
Family Residential District under Section 350-19 of the Code of the Town of Webster.

*Please note: the septage receiving component of the project has been eliminated.*

John DeMaico: Mr. White, could I just interrupt you before you get underway here. I apologize.
I recognize this has been an amended application but nevertheless, Mrs. Volo was not here on
December 13, and I wanted to be certain that there was consent from the applicant in so much as
Mrs. Volo has watched the entirety of the taping of that meeting; she has reviewed all the
materials and is prepared to listen a new but with the context of the prior meeting and is willing
to participate in the vote, should we have one this evening but I wanted to make sure you don’t
have any objection to that before we get underway.

Don White: 1 can’t rule on or decide on the legalities of that whether that is permitied or not.

John DeMarco: 1 am just asking you if you consent. If you are telling me that you are not going
to consent, then I gelt we will cross that bridge.

Don White: Well, I will consent to it. Sure, we will consent. So, in any event , [ am Don White
for the Village of Webster with me again is Matt Higgins, Engineer for the village with LaBella
Associates. The village has decided to forgo the septage receiving component of the facility and
village trustecs, the board of trustees, simply decided that the return on the investment in such a
facility just isn’t worth it so they dropped it. So, without that the basics of the project are to
replace the existing large trickling filter with two new smaller trickling filters and construct a
new chemical storage building that will be approximately 36 feet by 60 fect or around 2160
square feel. Other than that, everything else is replacing, upgrading, equipment inside existing at
the facilities at the village wastewater treatment plant.

We did respond to the concerns and questions that were submitted 1o us following the meeting in
December and [ don’t know if you want to take the time to go through cach of those responses.
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A lot of them had to do with the septage receiving station and since that isn’t part of the project
any longer, it is simply urrelevant. We believe that the project is as it is now configured and
does not cause any deleterious impacts on the neighborhood in essence things are going to be
improved because its because it is going to be an improved wastewater treatment process and
plant so I will turn it over to Matt . There were some questions that the towns project review
commitlee had, and Matt can address those.

Matt Higgens: Hi and good evening. Again, my name is Matt Higgins, and [ am a Civil Engineer
and LaBella Associates here in Rochester. The village hired LaBella to serve as a Design
Engineer for all phases of this wastewater treatment plant improvements project and I am the
Project Manager for LaBella for the project.

Don briefly mentioned the change, the major change that the village made between the last time
we were here and the present. Which is, the village is no longer proposing to construct septage
receiving facilities to allow for the receipt of septage. So, I am just going to show on the plans
some existing conditions and then proposed trickling filter and proposed chemical storage
building and just highlight a few things. (Goes over to plans) NOT USING THE MIC...Can you
hear me? (NO, not really) This is the existing condition and there is one large trickling filter
(PICKS UP THE MIC) so, this is existing conditions with an arial behind it and this is the one
large 150 foot in diameter trickling filter that currently exists and I will flip over to the next sheet
and show you the proposed two trickling filters that take the place of this. You will notice that
the existing is very large in diameter a 150 feet . The two proposed ones are 44 feet in diameter
so the are significantly smaller however, DEC is requiring the village to construct two of them to
provide redundance as part of the issuance of the SPDES permit for the facility. The second
change I will highlight, (SOMEONE FROM AUDIENCE YELLING OUT)

Jamie Newtown: Come on, we have been through this once ok. We will open this up to the
public when the public comment is going to take place.

Matt Higgens: The second major change I will highlight, down here there is an open field
(SHOWING ON THE PLANS) it is just a lawn area next to the digesters it is lightly slopping.
Formerly, the last time we were here, the village was proposing to construct a septic receiving
facility in that area the village is no longer proposing to construct that . I will just shift here (o
the site plan, the revised site plan since last meeting. So, you will see the two new proposed
trickling filters here. One of them is within the footprint of the existing one and one of the is just
adjacent and then the scaled down building down here. So formerly last time we were here the
village was proposing a roughly 4200 square pre-engincered metal building here for the dual
purposes of receiving seplage and storing chemicals in different rooms within that building.
Obviously since the village is no longer proposing to receive septage there is no need to design
that into this building anymore. So, this building is just 10 store chemicals and to house the feed
equipment for the chemicals so it is somewhat small here. You sec two small circles here; they
represent the chemical bulk tanks. The scaled down building as Don mentioned is about 2160
square feet roughly 36 fect by 60 so a note about the chemicals. The village currently uses two
chemicals as part of the wastewaler treatment process, ferric chloride, and sodium hypochlorite.
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There is no change happening in the chemicals being used. These chemicals are currently ferric
chlonde, and sodium hypochlorite and afier this project the village still wants (o use those (wo
same exact chemicals. There i1s no change there. Ferric chloride is currently stored in a small
building right here (SHOWING ON THE PLANS). As part of this project, that is an older CMU
building that is partially below grade as part of this project the village plans or proposcs to
demolish that building and instead house the ferric chloride storage tank within the new pre-
cngincered building that I just pointed out.

Donald Hauza: How large of a tank is that?
Matt Higgins: For the ferric chloride?
Donald Hauza: Yes

Matt Higgins: [ do not know off the top of my head. It is between 3000 to 6000 gallons of
storage, but I don’t know the exact number. The other chemical storage tank, proposed to be
located in the chemical storage building is for sodium hypochlorite . The village currently uses
this chemical and stores it in totes primarily in two places, it is used in two places around this
site. One 1s it is added to the trickling filter as it flows to the secondary clarifier and the second
is, it is added 10 the final affluent as it exits the site and currently it goes to the town water
poliution control facility. Both of those current uses are for algae control and so the proposal
here is to locate it here in a central chemical storage tank rather than have to move totes around
the site. The village currently maintains NYS DEC bulk storage certificate given them approval
to house these chemicals. They have used them over the long term. There is no change
proposed here as far as the use. The only additional use will be using sodium hypochlorite for
affluent disinfection which is currently accomplished at the town pollution control facility which
is part of the issuance of the SPDES permit will have to happen at this site. So, these chemicals
will be stored in separate tanks in accordance will all applicable regulations within that proposed
chemical storage building.

As we mentioned last time, smaller items of work ate proposed to be part of the project include
equipment replacements within the buildings you know, pumps; values: piping; digester
structural repairs; and building system replacements rehabilitations; electrical; mechanical; and
plumbing in nature. To briefly address the questions from the Sewer Department and the
Engineering Department . We had one question about the flare. The anaerobic digester flare
complies with applicable regulations. The proposed flare location complies with Ten States
Standards and in the NC regulations. The proposed flare location is on the site plan, east of the
service building within a privacy fence right here. (SHOWING ON THE PLANS). The second
question from the Sewer Department and Engineering Department was related o chemical
storage and I already covered that, and the third question was a question about, do we have a
lighting plan for proposed exterior lighting. So, currently therc are five total exterior lights
proposed as part of the project. Two of them are located and I will point them out in a second but
the are located at the trickling filter pump station and three of them are proposed (o be located
Just above or adjacent to the three proposcd doors ports of entry to the chemical storage building,.
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So, they are represented on the site plan by little green, oversized green dots in attempt o
highlight where they arc. (SHOWING ON THE PLANS) Aside from that, all exterior site
lighting is proposed to remain as is.

So, with that, I appreciate the boards consideration and I am happy to answer to the best of my
ability, answer questions. s there anything else you want to mention Don?

Don White: No, unless you have any questions or concerns regarding our/the villages responses
(o the concerns/questions that were submitted to us following the December meeting. | have
nothing further.

Barry Barone: 1 have a question. One of the concerns was the condition of the buildings on site.
They were Kind of rusted and looking decrepit. Is there any consideration to remediate that?
From the citizen’s end.

Matt Higgins: Sure, do you know if that was specifically related to a certain building or just
overall?

Barry Barone: Well, I think from what 1 understood, it was a large metal building near the creek
that they were concerned with.

Matt Higgins: Perhaps the sledge drying bed? By your description I would believe that that was
regarding the sledge drying beds.

Jamie Newtown: There is two facilities around the creek, one is the glass and will call it a
greenhouse that has several broken glass panels and the other is the one that maybe you are
referring to, it is just a steel pole barn structure.

Barry Barone: It was just in disrepair, and I think that was one of the issues that someone brough
up. [don’t know whether there is any consideration to clean it or make it look a little more
presentable.

Matt Higgins: I know the village wants to do that, want to improve the esthetics overall in the
facility. The problem with the present project is that there are only so many resources available
to this project so as far as, certain things are required by the DEC as a strict compliance
regulation and the village has been forced to prioritize those matters so that it can receive a
SPDYS permit, and I know that they are committed to undertake those improvements to building
structure and structures on the site in general as time progresses.

Jamie Newtown: So, what you are suggesting is you are not or no intentions at this point and
g g

time (o make improvements beyond what you are going to do for the upgrades required for the
SPDYS permit and the upgrades to the facility, correct?
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Don White: That is correct. Those two buildings that you are talking about are not part of the
upgrade project.

John DeMarco: Don, | have a question. [ am looking back at some of the submissions from last
time. There was I think some reference made that over a period of time and predating this
application that there was, and I am not sure if it was respect 1o that civil lawsuit or whether the
INAUDIBLE did it independently but there was a period of time where seplage was
discontinued; stopped or kind of at a low if you will. [ recognize it is now withdrawn from this
upplication. Projecting forward and assuming that this plant is going to be around for awhile yet.
Is the village, the applicant willing to recognize that, that is now an abandon use so that in an
event that there is any future application, that are similar to this as part of the approvals here
tonight, that the village would take the position that they are abandoning or giving up that use so
that future applications it wouldn’t really be, legally reviewable because under the non-
conforming use it would be abandoned, it would be discontinued.

Don White: Well, the village has no present attention to resume treating septage. 1 am jusl going
to leave it at that.

John DeMarco: Well, the present attention is one thing but whether or not you. ..
Don White: I am just leaving it at that.

John DeMarco: So, the village is not willing so say we are going to forgo that permanently going
forward.

Don White: No. In fact, one could argue without the septage receiving station that this project

doesn’t even nced to come before this board because what is being extended or expanded for the

non-conforming use now? A 2100-foot chemical storage building. They are storing the same
chemicals that are already there.

John DeMarco: 1t could certainly be argued. Ido not debate that.

Don White: In all likely hood this upgrade is supposed to last how many years Mau?

Matt Higgens: The new facilities? Well, it depends on what you are talking about but trickling
filters. It is a large structure 30 years minimum. Trickling filters with good maintenance will last
a long time. Certainly, hope everything lasts longer than that.

John DeMarco: But relevant to my question, the applicant, the village is taking the position that
it 1s not going (o permanently forgo seplage as part of a non-conforming use application going

forward.

Don White: | do not know what the point is but
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John DeMarco: The point is, the board and 1 am not a voting member of the board. Idon’t know
what they are going to consider but often times as you know, you have done this hundreds of
times, applicants can say, you know what, I am willing to put up this berm if that is what the
board wants, and you are going to look lavorably on the extension of my fence or whatever the
circumstances might be. I am throwing that out there because 1 think as a legal matter going
forward, I think for the village it would be very problematic given the fact that it has atready
ceased once withdrawing it from this application to continue or restart it again

Don White: I am not going to disagree with you that it might be problematic

John DeMarco: But clearly you are not willing to say listen

Don White: Why should the village?

John DeMarco: It makes INAUDIBLE (BOTH PARTIES SPEAKING AT THE SAME TIME)

Don White: Septage use isn’t in front of your board now and from what I can tell, it is not going
to be in the foreseeable future, if ever. The village is not going to do septage at that site, but [ am
not going to commit the village thirty years from now. Obviously, they would have some issues
if they wanted to but that is kind of self-apparent. [ just don’t know why you want to make some
binding admissions now.

John DeMarco: I think you know why. Itis just a question of whether or not.

Don White: Well, we will deal with it if and when you we have to.

John DeMarco: You have a non-conforming use and a community of people that don’t want
septage so that is what leads to why. Whether (BOTH PARTIES SPEAKING AT THE SAME
TIME)

Don White: INAUDIBLE and there is not going 1o be septage there.

John DeMarco: Ok, I am assuming that the board understands your position.

Don White: We are not saying we are going (o put up a berm and the berm is not going (o show
up. Seplage is not going to happen at that site.

John DeMarco: That is all 1 have.
Jamic Newtown: Ok, any questions or comments?
Conversation between Jamic Newtown and John DeMarco-(1 didn’t hear the question Mr.

DeMarco asked Mr. Newtown)
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Jamic Newtown: Basically, what I think you said is that the focus is going to be on the upgrades
to the treatment facility, that's the priority. My interpretation is there is not cnough additional
[unds to do anything else for onsitc improvements. Did [ state that correctly?

Don White: INAUDIBLE the budget for this project, which is correct. The village, in the
comments that we submitted, the village is looking into upgrading the fencing and secing what
the cost of that is and, in the futwre, they will look to you know, improve the grecnhouse and the
other building that is along the creek but right now there is not enough funds to do that at the
moment.

Barry Barone: 1 think it’s great for the village to hear the concerns of the residents and the
appearance of the plant is important so hopefully they will move forward with those
improvements at some point in the near future, but I think the elimination of septage was the
major sticking point because the residents were concern with odor; truck traffic; the safety;
traffic safety; trucks noise; so, I think that is a huge concession. My point of view, I think that is
a big concession for the village.

Jamie Newtown: Just 1o go through the response here and we will touch on the ones that are
relevant based on the current application. The truck traffic is irreverent in these upgrades. Once
again, the septage. Appearance, most of them are appearance related beyond things that would
have been related to the septage receiving. INAUDIBLE around the two buildings that are within
the flood plain. Which once again, you have stated that there are no intentions for anything
related to those two buildings. Most of these others are related to the septage; truck traffic; all
related to septage; number of haulers; again, on the buildings and current condition of the
buildings. We have reiterated that a few times. The cost of the upgrades and I'm not sure how
that is relevant, 10.9 million is the budget from what I understand.

I think you answered this one, improvements required in order for the village to obtain the
SPDYS permil, you stated yes. That is also in your response. Controlling the odors, maybe you
might want to touch on that one before we open this up to the public and 1 think the rest are

related to flood plain or septage so maybe you just want to touch on the odor issue for the
INAUDIBLE specifically around the upgrades.

Matt Higgins: Sure. As far as chemicals go, it 1s just relocating existing chemicals 1o new
storage tanks within a new building so I would not anticipatc any change there if anything, it
would be less odor although 1 don’t think there is any present odor from chemicals, but they will
be housed within brand new tanks within a brand-new building so I expect zero odor there. As
[ar as the trickling filter, as shown here, the actual surface area trickling filter exposed to air is
decreasing because we are going from a | 50-foot diameter tank to two 44-foot diameter tanks so
and they will run more effcctively because we have designed them to operate cffectively given
the fMows of INAUDIBLE facility, so I also anticipate improvement there in odor.

As you mentioned, the septage is removed so there is no more odors INAUDIBLE and regarding
odor generally, there were several questions in here that said, can you differentiate between
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improvements for odor control or odor control measures and other improvements, and 1 think the
guestions gets a little challenging (o me because is replacing an old pump that might fail with a
brand-new pump that is less likely to fail helpful for odor control? I would say yes because if
your pump breaks down and you are spewing sewage, there is going to be a smell. | can imagine
that that may not be perceived by some as an odor control improvement. So, | do think odor
generated at the facility will be equal or better after the improvement project then it is currently.
Although I recognize that I think the main concern was related to septage and that is no longer
included.

Donald Hauza: Is septage being received today?

Matt Higgens: No.

Donald Hauza: When was the last time you received it?
Don White: Five years ago.

Jamie Newtown: Could we also touch on the Monroe County Department of Planning comments.
Josh, did you speak with them specifically about the comments?

Josh Artuso: Yes, I believe we did.
Jamie Newtown: Do you mind just highlighting the shared response.

Josh Artuso: The county comments let us know that a portion of this site is within the 100-year
floodplain boundary which we are aware of and has been added to the map. It also notifies us
that there is a portion of a stream that is located on the subject property, and it talks about
protecting the stream corridor, protecting the wildlife habitat, pretty standard language. There
wasn’t any specific comment other than their standard comments abouwt maintaining a healthy
vegetative stream side buffer; minimizing vehicles in that area but I don’t believe any of the
proposed improvements are directly adjacent to the stream. They also indicate that there will be
required approvals by Monroe County Department of Health; some monumentation survey
information. There was no comments from Monroe County Department of Environmental
Services and also no comments from the Department of Transportation from New York State.

Jamie Newtown: So, once again we want to close this open item and we did rececive comments
back from the county. Any further questions or comments before we open this up to the public?
Ok, at this time we will open this up for public comment. If you could please step up to the

podium and state your name and address and please, stick to the points that you would like 10
make.

Michael Conn at 610 Webster Road: I am right across the street from the plant. 1 have been at
this house for 40 years. Fknew it was a sewage treatment plant when moved in. For the first
30-35 years very little problems. Everything went great. At the last meeting in December, they
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tatked about bringing back the septic hawder. It was a nightmare when the septic handers were
there. It was great to hear that they gave up on that idea. We talked about the history of the
plant at the last meeting. I have been there a tong time and have documented proof as well as
pictures and all kinds of evidence of what the village sewage treatment plant has put myself and
all the neighbors through. I am not going 1o talk much about that, but 1 am willing to talk to
anybody, anytime and show them what this plant has been doing to our neighborhood. In my
opinion, these people that run the plant and operate the villuge at this time can not be trusted 10
do the right thing. They will tell you one thing and different things will happen. They will try and
get away with stuff it has been like this over the years. { mean, I am all for upgrades and
cleaning up that place and that plant. They are spending 10 or 11 million dollars and very little
was said about fixing up the buildings that are there and making it more presentable to the
neighbors. I mean everybody around there in this residential single-family neighborhood takes
good care of their property and then we have to deal with this village sewage treatment plant.
Most of the people in the area; in the town in the village know the fucts about this pretreat
sewage treatment plant from the 30's ok, there is really only « handful of people in this whole
community that think expanding this plant is a good idea. There is a few people over there
making a good living running this plant and dealing with this plant; getting their paychecks; and
moving the sewage around whicl ends up at the town plant anyways. There is no question that
the village has manipulated the people of the community about the effectiveness of the plant and
the operation of the plant and just the fucts alone about what is going on over there. There are
some facts, when they were doing composting, the human sewage composting, hundreds of tons
of this right on 250 for years this went on until it got so out of control that it woke most of us up.
They used to take that hunan sewage composting and spread it all over the village as well as the
memorial park on 250 ok until I made them aware of what they were doing, and it finally
stopped.

John DeMarco: Can [ please interrupt you for a minute: What is the net of the point that you are
making.

Michael Conn: It's the history of this place.

John DeMarco: Ok, wait. We know the history. I am saying to you, is your point is that you want
to deny the village these improvements?

Michael Conn: I'wounld like to see them iniprove it, but I don’t want to expand the plant.

John DeMarco: They are not. We are just talking about the improvements that they have offered
this evening.

Michael Conn: Well, a 60 by 24 building is nor that expanding ? Brian lives INAUDIBLE.BOTH
PARTIES SPEAKING

John DeMarco: Here is what T am saying, 1 am not picking on you but so other people coming
forward. What we want to do, we, I think are fully aware of the history of the plant and the
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matter that it 1s operated and maintained, got it. What is your position specifically as to the
expansion of the buildings, what the applicant said , why you oppose them and 1f you don’t
oppose them, then we really should move on to the next speaker.

Michael Conn: Well, I do oppose them. 'would love to see the village clean up that plant and
operate it like they have some respect for the neighborhood and in a year or tvo, come back to
the Zoning Board and then ask for their improvements. Because if they treated the neighborhiood
with respect, there would hardly be anybody here.

John DeMarco: So, your position in summary is they need to clean up the plant and untit they do
that, it should remain the way that it is today.

Michael Conn: Absolutely.
John DeMarco: Ok, got it. Next speaker

Brian Dunham at 623 Webster Road: So, 1 oppose of the new addition. One thing, so I guess 1
got a question. Right now...so on the initially plan they had the sewer septic hawler building and
now that is off the table until they decide it’s not but right now its off the table and now, they are
proposing a chemical storage facility which in their original plans weren't there so why is the
new building needed. One thing is I don't want another industrial building next 10 my property
in a residential neighborhood. It is an industrial building. If they can....in the original plan they
didn’t have a storage facility so, why put one in now,

Jamie Newtown: They did. It was part of the septage receiving facility. That is why they scaled if
down from 4,000 square feet to 2,000 and if 1 lived in the neighborhood and there were going (o
be upgrades to chemical storage that have the potential to leak, I would certainly want new
tankage and new secondary containment for anything chemically related.

Brian Dunham: So, the first.... So, this is all familiar to me and to most of us of this upgrade
right, but I seen it yesterday, but this is the first opportunity I had 10 see this, so a conple
questions are, are the chemicals flummable. Do you know whether they are flammable or not?
John DeMarco: We will have the applicant back up to get these questions answered.,

Jamic Newtown: These chemicals are already on site are you aware of that?

Brian Dunham: 1 know.

Jamie Newtown: These are the chemicals they have been using for years to treat.

Bricnn Dunham: So, are the quantities going to be the same that they have now and is just stored

in a different arca?
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Jamie Newtown: He said that they are going to demolish the existing chemical storage. They are
getting rid of it and upgrading it. All they have done is taken the septage receiving space (hat was
going to have a much larger footprint and building, they are reducing that down; cutting it in half
and they are going to have brand new chemical storage facility.

Brian Dunham: So, but I oppose. So, if they are building « new building, no matter what size it is
right, so they have a storage facility already, why can’t they just upgrade what they have instead
of building a new building no matter what size it is right, so they have a storage facility already,
why can’t they just upgrade what they have instead of building « new building, expanding the
Jootprint. You kneny, making another industrial building in our neighborhood.

Jamie Newtown: Ok, we will ask the applicant to address that.

Brian Dunham: Ok so my preference would be is just to fix what they have. Right, I have no
problen within the existing configuration right that they fix it and maintain it,

Jamie Newtown: We will ask them why it is needed. My assumption is, once again,
INAUDIABLE (BRIAN DUNHAM SPEAKING OVER) there are new security requirements in

place, and they will address that ok. We have to move on, a Iot of these points were made
previously.

Brian Dunham: You may let them build new things, but they are not maintaining what they have
right. They should be made to maintain what they have before we let them build new siff. It just
doesn’t make sense and they can’t even guarantee right now that they are going to do anything
with the other buildings. They say they want to, but they won't. They are spending all this
money. Fix what you have first.

Jamie Newtown: Well, if they do not spend the money, then they just leave it and let it go into
disrepair.

Brian Dunham: That is what they have been doing. But they can fix the stuff they have.
Jamie Newtown: Ok, do you have any other points, we have to move this along.
Brian Dunham: Yeal, the other option was they can join with the town right.

Jamic Newtown: We understand that.

Brian Dunham: But we have not right. The village people have had an opportunity 1o expresy
what they want, vight. They didn’t want to combine but we five in the town, the town. We
couldn’t vote on anything; we conddn’t go to the village and vote, and we didn’t have any actions
here 10 be able to vote if we want those two fucilities combined and it’s our neighborhood, you
undersiand but we didn’t have. . .we did not have an option right. There was no outlet for us to
do a vote on what that combination would do, would be. We didi’'t have a choice. This is our
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only resource, and this is not even the... this is the Zoning Board right, we are not even supposed
to be, how do you say, this is not where it is supposed to be litigated this right, but we didn’'t
have a choice. We didn’t have a place to litigate anything, We are just told this is going to
happen.

Jamie Newtown: We are just hearing this in terms of granting an extension of a non-conforming
use. The non-conforming use is going to exist without these upgrades or not so that is why we
are trying o look at, how does this balance all issues of traffic; noise; property value; drainage;
sewage; odors, We are trying (o look at that balance and do these upgrades make sense or does it
have significant impacts on some of these quality issues that we are talking about.

Brian Dunham: So, if, if you allow them to do this, I know in other zoning boards when people
want to put up a shed and if they have too many other buildings on the property already, you
world make them tear those other buildings down before they can put up a new one. Those two
buildings in the zone, in the flood zone, that are in disrepair, they don’t know when they will fix
up. You should make them tear it down before they do anything. That is my opinion.

Jamie Newtown: Ok, thank you. Next please.

Katie Borchers at 257 Circle Lane: I also own two businesses in the Town of Webster, and |
have resided here for almost 40 years, and I am not going to add anything that already has been
said. I have three points that I want to talk about. The first one, Mr. White began his
presentation with there is no deleterious effect. For those of you who do not have a law degree,
the definition of that is causing harm or damage. So, the perception of Mr. White is that these
improvements do not cause harm or damage. 1t is indeed a perception that the neighbors do not
agree with. The second thing is, there is a lot of mistrust due to the history and I would love to
see the village build trust with their improvements by seeking the advice and recommendations of
the neighbors that they have been sharing for a great many years. I believe that there is a
balance between expansion and improvement and what we are seeing here today is much more
Jocused on expansion and not improvement and reconciliation of the neighbors which they are
part of that community by being a business. The third point that I wanted 1o call out, and this
may be my misunderstanding, but I believe that Mr. Higgins or Mr. White had mentioned a new
use of sodiuni hypochlorite and for those of you who doesn’t know what that means, it is actially
bleach. It is a conmon name. So, there was said in their presentation that there is a new use of
that sodivm hypochlorite, and I was looking for clarification.

Jamic Newtown: He specifically stated that it is a pretrcatment requirement for the SPDYS
INAUDIBLE.

Kuatie Borchers: That is correct, so

Jamie Newitown: It is an afTluent treatment.
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Katie Borchers: Right, so they are adding a nusage of a chemical in order to comply with a new
permit that they are seeking ays part of that expansion.

Jamie Newtown: My understanding is that they currently use that, but we will get in other parts
of the system, but we will get clarification.

Katie Borchers: Correct, currently using new additional usage with this expansion, that is how it
ways put. So, those are the three points. I just want to leave you with the majority of concerns
here are due to the lack of trust and a lack of input and it is unfortunate that we have to come to
this place 1o be told what is changing instead of being asked of how they can be a good neighbor
in a preexisting area. Thank you.

Jamie Newtown: Next please.

Pat McDonald at 467 Holt Road: Mike Conn is actually my father-in-law at 610 Webster Road
right across the street from this plant. Obviously, I am not for anything that they are looking to
do on this. These amended proposed plans just appears that they are trying to set the
groundwork to come back at a later point and do exactly what they said they were not going to
do. It has been exactly their MO for years and I think you guys have seen through that tonight
yourselves as well. Somethings that Iwould like to put out, I know you know about the disrepair
but just from having experience with commercial properties over the years myself, I mean for
one, the plans is very vague, I mean there is nothing about water run off ; how the light is going
fo impact any of the neighbors off of these current buildings. Ican see a couple of them are
going 1o face right towards Brian's house and we don’t even know how tall it is. So, anytime |
have had to erect a structure on a commercial property, they need to know everything to the inch
and so far, that hasn’t been described. We don't know snow removal, water shed, and I mean
they are right next to a creek, and I can guarantee that if those buildings are in that kind of
disrepair thar are sitting right there boarding the creek now, the drainage thar may or may not
have been installed when they built those buildings, it is probably not functional either. So,
anytime that they are adding material to that building and does not have roofs on it and it gets
rained on, all that stuff is going to leech down into the creek. Which is one of the reasons why
they have sueded twice over the years by the neighbors around there. So, that in combination
with the trees. Somebody thought it would be a great idea to do through and lop all the branches
off as about as tall as me years ago. Any commercial site that [ have ever built over the years,
cooperations that built the site, are also required to maintain the site. So, if you have to plant a
certain nmuanber of trees; certain variety; certain height and they die, someone alters them,
something happens to them, you are required to fix them and maintain those new ones as well.
Whiclt is obviously not been done. That is why you can see right threw the plant vwhen you drive
by. So, L agree with a lot of the neighbors you know, like most people that have to get a
residential or conmercial permii, these things would normally have to be met before anyone
wordd consider issuing them a new permit for any construction of any kind. That has been «
pretty much a standard for any tovn that 1 have worked in. Thank you,

Jamie Newtown: Nex! please.
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Richard Fraser at 592 Webster Road: My driveway is right in front of the plant. They say they
are going 1o put up lights. Is it going to affect my home? Am I going to be able to sleep at
night? Nobody has addressed this and also, this should not even be heard until they get their
DEC permit. We do not know what that is going to require. I oppose it because they haven't said
how the lights are going to shine on my home and when 1 am there, want 1o be able to steep and
{want to be able to do that and there is no prevision that I can do that and what will it do 1o the
market value of my home. No one has said that. So, uniil they get their DEC permit, from the
villuge and not use the town, thix should be opposed. Thank you.

Cundice McDonald at 467 Holt Road: In Webster and my parents are Mike and Polly Conn right
across from the facility and I have been there almost my whole life and my children go their
almost on the daily basis. When it started to be discussed about renovations and things like that
and this was just farmland, what is the big deal everyone moved in. 1 took it upon myself 1o go to
the museum to find some information about what this looks like. (SHOWING MAP WITH
OUTLINE OFF HOMES AROUND THE VILLAGE PLANT) These are pictures of what it looks
like. So, these are actual pictures from 1941 of a half mile around the radius of the plant and
that is in yellow. The little white square in the middie, is the village treatment plant as it was on
the map in 1941, It is still the same spot. There were 56 residential homes. (SHOWING
ANOTHER MAP) Can I get closer to you guys so you can see it? BOARD-YES 857 homes and
most of them have two to six people residing and all single-family homes around this facility. The
plant is talking about upgrades and there has been very few done, major improvements, over the
years. The reason for that is because they are accountable to no one. They are the only sewage
treatment plant located out of the government municipality that supplies it. Nowhere else in New
York State is this happened. Where the sewage is sent out of the town or village that the people
are feeding into and into someplace else, the only one. Because of that, it has fallen through the
cracks. DEC has no way to fine them because they are working with people with SPDYS
permits. Treatment plants with SPDYS permits. That is why these buildings have allowed 1o go
unmanaged; dilupidated; run-off; sewage trucks; sludge vans and pickups that sit outside. We
called DEC and told them they are using this as their Highway Department with stone and DEC
says we have to give them a three-day notice and there is n nothing we can do. They do not hold
the SPDYS permit. We called the Town of Webster and said they have dump trucks ar 6 AM in
the morning, we can’t stop them, they are a municipality. We called the police because there is
loud music and noise and fire coming out of the building ar 8:00 on a Saturday and they say, we
have no jurisdiction over that place. The only one who could do something was the NY State
Supreme Court. Forced them to stop sewage haulers. They did not do that out of the kindness of
their hearts. They are tatking about vague meanings. In all likely hood, we want to; we are
considering; if it happens; this is all a smoke screen to talk abowt, no body can force them. If
you allow them to build these very vague buildings. I had to do a 3D rendition of my commercial
property when wanted to upgrade. Who is going to enforce the timeframe; what if they add
more lights; what if they start storing different things in these buildings; what about the studge
that is in there? They are unaccountable 1o no one until they get a SPDYS permit. Until that
happens, they can continne to run the plant just like the way they are. Anyway, they like. I am
against these upgrades because if their chemical facility was in that much disrepair, why hasn’'t
it been fixed and the only reason it hasn't is because they don't do anything out of the kindness
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of their own heart, and no one can force them to. You are giving up the tovwn rights if you atlow
thent to progress. Thank you.,

Jamie Newtown: Any further public comment?

Polly Conn at 610 Webster Road: My husband and I have lived here for over 40 years and raised
a beawtiful family and we have only had problems; the most problents have been in the last 6-8
years with the Village of Webster Sewage Treatment Plant. With the first problen we went to the
village and thought we would just be nice people to go up to ask the village to do something
about the composting and the reason we did is because they did the composing and it got higher
and higher and I think it was in 2016 when they did the compositing in November. We were
having «a pizza party on a Friday night at my house and my grandchildren. We have thirteen
grandchildren, and they were all over. The kids pulled in and we had a terrible odor of a
chemical and we were all running around like flies and running in the house and my kids said,
Mom and Dad, these people are going to kill you and we decided to take it up on ourselves 10 go
to the villuge and explain to them that you pit something on that compost that was very chemical
smell and they said it was a perfume but we took it up on ourselves to get the compost, to stop the
compaosting and the only way we coudd do that.. .we thought they were going to be nice people
and understanding that they had to get rid of it. We had to get a lawsuit. We had to go through a
faw suite with depositions. It is a lot of work getting all these fumilies, close to thirty families
together to stop them doing what they are doing. One other thing that my most concern is,
besides that chemical smell that they almost killed us with, they took the top off the digester to
clean it and they were supposed to have the top off. We got a letter saying in February saying it
would be off for six weeks and in October they finally put it back on but in the meantime that
month there was a terrible burning smell in owr noses, and we were getting headaches outside
and we called DEC and they came down and they said that they were using chemicals 1o clean
the digester, but it was pretty painful in your nose. The burning and the headaches. My daughter
was over with her four kids and when they left, they felt pretty bad from terrible bwning in their
nose and my daughter had a terrible headache. And another thing that happened, is F don’t trust
their chemicals. It is very scary. They didn't know what they are putting on their compost and
they called it a perfume. That is preity scary, to my neighborhood and to my family. Scott
Rodumbar at INAUDIBLE from DEC were good people. They went over and tried 1o 1alk 10 the
village about getting the top back of the digester and it took all sunnner to get it back on and 1
know they were there at least three times with the DEC artorney; Caris and Scott. Begged the
vitllage 1o get the top back on for up. And another thing that I ant really just concerned about,
there are terrible smalls from that sledge building. In the back on Wahl Road, why can’t they
knock that sledge building down because it smells so bad, and they are not supposed to be
keeping anymore sledge in that building no more because that is part of our lavwsuit. That there
is not suppose any odors. They are supposed to be trving to take care of this place and then 1
waould like to say that, DEC over the years has asked thent many years now to pui a building
around the digester and the digester is where, well [ call it poop but they call it sludge and that
triuck that sits underneath center fuser that takes the poop out, it sits there all the time and 1 don’'t
even know when it goes to the landfill but if you were nice to our neighborhood, why would you
leave that poop out all the time and expose it to onr whole neighborhood. DEC has asked you to
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build that building and you say you have no money. Harris Manning and Scort Rodumbar said
this is the excuse that they have given DEC all these years of not putting that building around
that center fuse building and leave that little village truck, belongs to the village, they put that
poop in it, drive up to 250 and take it to the landfill. Just open it to the whole neighborhood. Let
evervbody smell it, they do not care. This is where we live and I have to say, love my town, 1
love Webster. I feel safe in it. They do a beawtiful job, and vwe have a beautifid toswn to be proud
of, but it sure does stink. Thank you so much for listening though.

Jamic Newtown: Thank you. Anyone clse? Ok, last call. We arc going 1o close out the public
commeni portion of this meeting and return the discussion back to the board. If we could get the
applicant to come back up, I think there are at least four points that you could try and address.
The lighting; status of the DEC permitting process; the CDS requirements and then, I think those
are the three key ones that 1 jotted down. F

Don White: Matt can address the lighting.

Matt Higgens: Should we start with the lighting?

Jamie Newtown: Yes

Matt Higgens: So, there are five lights proposed. Five new lights. Just for reference, the entrance
to the plant is right here (SHOWING ON THE PLANS) The five lights proposed are two them
ovel here, and three of them here. So, five total.

Jamie Newtown: Three are on the buiiding and down lit?

Maut Higgens: Correct. Three are building mounted intended just to help you find the door.

Jamie Newtown: Are they down lit lights and shielded on top?

Matt Higgens: Correct. So, all five lights can be dark sky compliant. Can be, will be if that is a
condition that the board wants. So, there are five total lights.

SOMEONE FROM THE AUDIENCE YELLING OUT.
Jamie Newtown: The public portion is closed.
AUDIENCE MEMBER CONTINUTES TO TALK.
Jamie Newtown: The public portion is closed.

Matt Higgens: Did that answer your question about the lights?
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Jamie Newtown: If you are touching on the lighting, on the chemical storage facility. Could you
address that and the need for it, where chemicals are currently stored. Could you repeat that
again.

Matt Higgins: Sure. This is the existing conditions with the acrial plan behind me. (SHOWING
ON THE PLANS) there 1s a small concrete masonry unit CMU building, right here.

Jamie Newtown: What 1s the size of 11?

Matt Higgins: In the middle of the site. It is small, maybe 12 x 12-15 x 5. Itis a small
building, and it is partially below grade. Within it, is a bulk storage tank ferric chloride. That
tank in there is so tight to the wall that it is almost impossible to walk around the tank dug to the
space between the round tank and the square of the interior surface of the square building wall.

Jamie Newtown: Is that ferric chloride tank...how large is that ferric chloride 1ank?
Matt Higgins: I do not know off the top of my head.

Jamie Newtown: Is what is being proposed is it consistent as to what is there?
SOMEONE FROM THE AUDIENCE: IT’S 6000

Matt Higgins: It is 6000 storage tanks currently. In terms of chemical storage, generally, there is
a trade off between truck traffic and storage capacity so if you include smaller capacity, you
must get deliveries more often so if you include larger tanks, you do not need a delivery as oflen.
So, there is a tradeoff with those two things, and [ understand truck traffic is not desirable nor is
larger storage tanks perceived as desirable. In addition to that, if there are ever concerns about
the availability of chemicals in an emergency it is advantageous to have more storage capacity
on site to carry you through that emergency. So, we try and struck a balance with those two
things. Truck traffic, emergency storage, and storage capacity generally when we select the
recommended size of the storage tank. So, for ferric it is generally a one for one. There is one
current large bulk storage tank within that small building, and we are proposing (o replace it with
a similar sized chemical bulk storage tank within the new proposed chemical storage building.

When it comes 1o sodium hypochlorite, the member of the public is correct. There will have to
be more used at this site then there currently is. So, the two uses right now, well first (o address
where it is stored. 1t is stored in totes, like 300-gallon square totes or cubic totes that are just
moved around by the village to where they need to be so they can add it into the flow at optimal
points, So, generally those two points where it is added, (SHOWING ON THE PLANS) one is
right here, flow exiting the trickling filter and running to the secondary clarifier and the second is
in here, in the center of the site just as the affluent is leaving the site (o go over to the town site.
So, there 1s no proposed change in the use related to right here, this trickling filter the alfluent
flow (o the secondary clarifiers. However, this uses right here, where they currently add a small
amount for algac control in the affluent pipe between the village and the town. That is a position
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where they will have to fully disinfect the affluent so there will be more chemical added to the
flow at that point as a result of the improvements project. The necessity 1o increase that chemical
flow is 1o fully disinfect the afftuent which is required by the DEC as part of the issuance of the
SPDYS permit for the facility. Any questions onthatordid I ...

Jamie Newtown: But it is stored in totes 1s what you said, 300-gallon totes.

Matt Higgins: Correct.

Jamie Newtown: And be stored inside a building.

Matt Higgins: No

Jamie Newtown: Is it subject to CBS reguirements?

Matt Higgins: The totes?

Jamie Newtown: No, the combined chemical storage is greater than the threshold so, is it a CBS
applicable constituent.

Matt Higgins: So, I want to be...I want to reiterate from my notes what the permit that...So, the
village currently the chemical bulk storage permit includes the bulk ferric tank and three totes of
sodium hypochlorite and the revised, well proposed, system will require the village to revise that
permit to reflect the new storage condition.

Jamie Newtown: And all storage will be inside of this new proposed building?

Matt Higgins: Yes

SOMEONE FROM THE AUDIENCE YELLING OUT

Jamie Newtown: We have got to stop. The public comment portion is closed. They must meet
NY State...l understand. I work in this industry; I am asking the questions. Ok?

SOMEONE FROM THE AUDIECE STILL COMMENTING...

Jamie Newtown: No, the public comment portion is closed. They are going (o have to comply
with CBS requirements regardless. Whether the compatibility issue is there or not, they are going
to have to get somebody 1o do a fire and building code assessment against these chemicals. They
are not there yet clearly. Ok, keep going.

Matt Higgins: Is there anything clse you wanted mc 1o address specifically? Chemicals?

Jamie Newtown: No, | think that is good on the chemicals. Now to the DEC permit.
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Don White: First, I should point out that the village, it was the town that is requiring the village
to get its own SPDYS permit and currently the village is a significant outside user permitted by
the town and so when speakers say, that no one oversees the village wastewater treatment plant,
that is not true, the town does. The town through its significant SOU permit has every right that
1l something is not being done correctly, or if they can show that something the village did at this
plant that caused the DEC to find the town, they can certainly charge that back to the village so
presently the village is subject to regulation in oversight by the town. The town decided, well
after the village decided that it wanted to not combine wastewalter treatment plants and they did
that on their best, with the information that they had that in the long run it was going to be less
costly for village residents to keep its own plant than to have a combined plant. Then that caused
the town to say, then you have to get your own SPDYS permit and to get your own SPDYS
permit, the town can no longer to the disinfection and so why that is going to be done at the
village plant. The two entities will still share the common outfail into the lake, but the town will
not be doing any treatment of village affluent at all,

Jamie Newtown: When will the sampling take place?

Don White; Pardon me?

Jamie Newtown: Where is the proposed sampling location? For the outfall? Prior to the
combination, right?

Matt Higgins: So, the village and town are currently working on that. The village is going to be
doing the vast majority of the sampling at the existing affluent box at the center of this site, but
my understanding is that the village and the town are working on a shed, for a lack of better word
to be located at the town site if there needs (o be any sampling there to allow for that capacity.
think there is an intermunicipal agreement that worked out between the two municipalities.

Don White: The town is going 10 have (o move its sampling point and the village is paying for
the design and the construction of the towns new sampling point. 1do not think it is going to be
a shed. It sounds like it is going to be some kind of a manhole basically that the town will get it
is sampling from, but the village has agreed that it is going to pay for the construction of that.
The design and construction of that new sampling point. So, before the village can apply for its
own SPDYS permit, it must first obtain the approval from this board. It cannot do it first. You
cannol apply because the DEC is not going to go through all the process of reviewing a SPDYS
permit application only if we came back here and then you denied this application. Then it is all
tor nothing so the DEC, you have to get all your local approvals first and then you submit
cverything to the DEC.

Jamic Newtown: But clearly there has been conversations with DEC (o identify what the weak
points are in the system are, correct?

Matt Higgins: Correct so we arc many years into this, or I should say the village is. The scope of
this project and the scope of the improvements and design improvements is outlined in the
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preliminary engineering report that was completed last fall. Reviewed and accepted by the DEC
and that 1s the bascline for what we are discussing here today and just amend and to clarify what
Don said, the drawings and the updated engineering report and specifications for this project
must be submitied to DEC and other regulatory agencies before the village can proceed any
further with this project. That submission can not take place till the local approvals are received
including approval of this board. That process is separate but related to the process with which
DEC develops the SPDYS permit for this site. So, the process with which the DEC develops the
SPDYS permit is underway in paraliel with this effort to complete this and secure local
approvals. So, there maybe a draft version of a SPDYS permit as soon as later this month but we
have not seen it yet,

Barry Barone: Let me just do a little bit of an analyzation. What 1 heard from the audience is
that the village sewage treatment plant that 15 not directly responsible to DEC, currently it would
inform the town of a violation and the town in turn would take that up with the village.

Jamie Newtown: Lets be clear, DEC does have jurisdiction of certain aspects of this plant. They
have a CBS permit; they have registered bulk storage on site; there are aspects of this operation
that the DEC INAUDIBLE waters whether this is or is not, there are certain aspects that the DEC
certainly a 100 percent has jurisdiction over it. It is not like that they are just hands off.

Barry Barone: I understand that but once they make these improvements and they receive their
SPDYS permit, now they get fined directly by the DEC, am I right?

Jamie Newtown: It is different governess, correct.

Barry Barone: So, actually it is to the advantage to the residents o see these improvements and
have the DEC oversee that plant a little more strictly than they are currently. Am 1 wrong?

Don White: That is one way to look at it. I suppose it depends if you trust the DEC more than
the town.

SOMEONE SPEAKING OUT: INAUDIBLE

Don White: They have been operating under the same......the village has been operating under
this significant outside user permit for the last fifty years and in my view, the relationship has
worked and there has not been any serious, significant issucs.

Corrine Volo: So, for the SPDYS permit are these upgrades required in order for the DEC to
grant you the permit so leaving the plant as is, the village can not get a SPDYS permit, correct?

Don White: Correcl.

Matt Higgins: So, the major upgrades proposed here the addition of affluent disinfection and the
transition from one trickling filter to two are specific DEC requirements. There are other smaller
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aspects of the this, Although they represent improvements of the facility, and I am sure that the
DEC would agree that it would benefit the trcatment. They are not specifically highlighted by
the DEC right now as mandatory.

Jamie Newtown: Back on the bulk storage, that concrete masonry unit that you are talking about,
12 x 12 = 15 x 15 that currently has a 6000-gallon tank in its INAUDIBLE chlorite.

Matt Higgins: Sorry, ferric chlorite

Jamie Newtown: | am sorry, ferric chlorite. That cannot be expanded in its current position, or
the location of the chemical bulk storage could not be where that currently sits?

Matt Higgins: 1 do not think the chemical bulk storage as proposed there could be constructed
where the ferric chloride is currently. I just don’t think there is room for it. INAUDIBLE

Jamie Newtown: Help me understand the requirement at 2160 square feet. Lets say a 6000-
gallon tank and three totes.

Matt Higgins: The totes, there will no longer be totes. There will be two bulk storage tanks
adjacent to one another with secondary containers, separate secondary containers.

Jamie Newlown: So, one for ferric chloride and one for...

Matt Higgins: Correct. the vents and appropriate ventilation for that entire space. Then there is
room for operator access; there is room in there for getting in there with equipment; heaven
forbid there 1s a spill, and you need to remove the chemicals from that secondary comainment
are. So, although the footprint of the bulk storage tanks and the curb that provides secondary
containment for them is smaller than roughly 2000 square foot building than we are proposing
there is extra room generally for access and storage for chemical equipment.

Jamie Newtown: Quite a bit, right. I mean 800 square feet would be a large facility to house two
tanks and we are talking probably 10 to 12 feet high and probably 10 foot in diameter tanks,
roughly. Just a guess but that is probably what they are. It just seems excessive for this storage
for two 6000-gallon tanks. Especially when you are strapped for cash and cannot make other
improvements to the site. 1 am not sure why you would build a 2200 square foot chemical bulk
storage lacility. I guess for me personally, 1 would like to better understand that. Could some of
that money be offset to make improvements that the neighbors are inquiring. Furthermore, back
on this INAUDIBLE participation, at no point in this process has the village engaged the
community or sct letters to at lcast the Wahl Road 250 residents to have a discussion aboul what
is being proposed or some of the prior complaints. Is that based on the past legal action? Is that
why there is an avoidance?

Don White: [ really can not answer that question because no onc from the village cver, to my
knowledge, there has been no discussion of engaging in such a process.
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Jamie Newtown: I guess that is just interesting to me. Maybe because you typical want
community engagement and participation. | thought that is what Webster was all about but
maybe not, so. Will leave it at that. Is there any other comments or questions? For me, | would
really like to better understand this. The necessity around the 2160 square foot proposed
chemical bulk storage facility and certainly I think you have heard the comments from the
neighbors regarding appearance of the site. There are opportunities to do some shuffling of the
proposed funds for this to maybe clean some of the site up.

Don White: Can I ask if members of this board have visited the site?

Jamic Newtown: Yes

Don White: Have all of you?

Jamie Newtown: Are you questioning the repair of the facility?

Don White: Pardon Me?

Jamie Newtown: Are you questioning the repair of the facility, or we do not know the repair of
the facility.

Don White: No, just so we are all talking about the same thing.
Jamie Newtown: Have you sce the greenhouse structure? The broken glass?

Don White: [ have

Jamie Newtown: Ok. Have you seen some of the barb wire along Wahl Road and 250 that is kind
of dangling? Ok, so I guess we are talking about the same thing. T am giving you my point of
view. I am not prepared to make a vote unless you guys are. [ am not prepared to make a
decision on this. 1 would like to more information on what could be done to improve the
esthetics of the facilily and the necessity of this excessive chemical bulk storage facility.

Barry Barone: What is the size of it?
Jamic Newtown: 2100 square foot or two tanks that are about 10 feet in diameter.

Corrine Volo: Well, it just lends one to ask, what else 1s going in that building and maybe there
1s no plan for it but as Mr. Newtown has said, it just scems excessive for the presented use.

Matt Higgins: Sure. Is there a size that you would perceive as more reasonable or some
threshold?
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Jamic Newtown: 1 cannot design the project for you. I think you heard the people, the comments.
The comments are, the general appearance of the facility; the metal pole barn struciure that sits
on the creck and if I think I remember, it is a couple different shades of paint right, the gate
access on that side is ok I guess, itis in a little bit of disrepair; the fencing and some of
additional screening or shielding; What can be done by reducing the cost of this chemical bulk
storage facility that will allow you to make some of these other changes that impact the
neighbors. From my point of view, the trickling filters I get it, they are a smatler footprint; they
are new and upgraded and they meet the requirements. Maybe you want {o draw a line in the
sand regarding lighting, you know, what you are proposing so that we have something that is
concrete.

Don Hauza: Is the Planning Board going (o review this? Is there going to be site plan approval
through the Planning Board?

Josh Artuso: This was brought in at the last meeting, and no. 1 did take it to our Project Review
Committee meeting and the Planning Board did not see that they needed to review it because it is

not really a public accessible site.

Don Hauza: Is it going 1o be official. Who is going to sign off on the site plan? The official site
plan which is going to be the finalized location of the building; the building sizes; lights?

Josh Artuso: That would be an administrative sign off by town department heads. They are not
proposing any subdivisions so 1 do not believe the Planning Board chairman signature would be
required.

Don Hauza: Because there should be a final site plan approval. So, we can match what is

approved vs what is being constructed and is there going to be a building permit issued by the
town?

Josh Artuso: If the board approves the construction of a building, yes, that component would be
reviewed and issued a permit by the town, and we would also be reviewing all the specs of the
trickling filters and the prefabricated components of the project.

Don Hauza: So, there are check and balance here, that is what 1 am looking for. Thank you.

Corrine Volo: There was one question by one of the residents with respect to the height of the
trickling filter compared to the current structure.

Matt Higgins: Yes, we anticipate the need of 510 10 feet taller than the current structure.
Corrine Volo: How tall is the current structure?

Matt Higgins: I do not know oft the top of my head. 1 know both the existing structure and the
proposed new structure are significantly below the tree height in that area.
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Jamic Newtown: Ok, so just to reiterate, clarity on the lighting what does that look like; any
potential INAUDIBLE assesses on the chemical bulk storage facility that you could leverage to
make some other site improvements; What was the last one he just said? Yes, at a minimum,
whalt can you do?

Matt Higgins: Regarding site esthetics? Disrepair?

Jamic Newtown: Yes. I recad your comments in the notes that the priority is to get the SPDYS
permit. You are getling some quotes on fencing. What is the time frame on that; what is the
decision-making process; how does it tie into the overall project for the improvements Lo the site;

s it something that you are going to get quotes now and you are going to cvaluate them over the
next year or two years, something concrete around some of these improvements.

Matt Higgins: Would you like to see cut sheets or specific model numbers for the lights
proposed? s that...

Jamie Newtown: That would be helpful.

Matt Higgins: Regarding the improvements to the sledge drying beds or facilities along the
creek; the fence, one challenge is, there is a set construction budget for the project and so no one
has a crystal ball so I cannot tell you what the bids are going to come in at on bid day. So, if we
make the building smaller and say we estimate it is a half a million dollars cheaper and then we
try and put in half a million dollar of improvements to the sledge drying beds and the bids come
in way higher than we think, something has to be subtracted and so one of the ways we do that is
using alternates adding and deducing alternates to give us flexibility but I just wanted to
acknowledge that if we could predict with perfect clarity how the bids were going to come in we
would be able to predict with more clarity how many site esthetic improvements, building repair
and improvements, could be included here.

Jamie Newtown: What percent is that right now? (SOMEONE CLICKING THEIR PEN)
Matt Higgins: Sorry?

Jamie Newtown: What percent design are you at now?

Matt Higgins: Probably 95 or more.

Jamie Newtown: Who is doing the cost estimate?

Matt Higgins: Labella is.

Jamie Newtown: So, 1 hope you do a pretty good job at 95 percent on hitting your target.
Matt Higgins: 1tis a challenging environment to estimate the cost of anything these days.
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Jamie Newtown: I was just picking on you, (LAUGHTER) I understand. So, lets take this to the
ncxl step, lets get some additional details on the few items and then revisit this. So, the next
mecting is Tuesday, March 14.

Mau Higgins: And the three things again are clarity on lighting; can the building shrink a bit; and
some esthetic repair.

Jamie Newtown: | think you heard the comments. Most of their comments were around the
plant. Show us and excuse the language, crap about the neighborhood, right. 1 think that pretty
much sums up everything they have been saying. I guess if 1 were the mayor, I would probably
have a public meeting and chat with them but that is his discretion. If you could make that
request Lo lable that to March 14, are you good with that?

Matt Higgins: Yes
Jamie Newtown: Ok, all I in favor?

RESOLUTION 23-002 Jamie Newtown made a motion to TABLE
APPLICATION to March 14, 2023, meeting. which was
seconded by: Donald Hauza. (Applicant to provide details
on height of tanks; filters; lighting; building size; and
repairs that are needed)

VOTE:
Mr. Newtown AYE
Mr. Barone AYE
Mirs. Volo AYE
Mr. Hauza AYE

Mr. Stappenbeck AYE
Jamie Newtown: On the trickling filters, give us some details on the building and trickling filters.
Maitt Higgins: Related to the storage bulk chemical building, part of the reason why 1 can not
give clarity about the height is because do we design that building to a 100 percent and then
come here and must shrink it. So, it is a give and take. Where we are trying to provide

INAUIDBLE

Jamic Newtown: You have hookends INAUDIBLE to far outside of thosc bookends. 1 think that
is all you nced, it is going to be 28-30 feet or 40-42 fect, you get the point.
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(Corrine Volo read the second application)

1650 RIDGE ROAD AUTOMOTIVE DETAILING SHOP: Located at 1650 Ridge Road.
Applicant Tesley LLC/Steve Schlegel is requesting a USE VARIANCE (PUBLIC HEARING)
to allow an auto detailing business within a portion of an existing storage building on a 1.12-acre
parcel having SBL# 081.01-1-62 located in an LC-Il Low Intensity Commercial District under
Sections 350-17 and 350-102 of the Code of the Town of Webster.

Appearing before the board was Steve Schlegel, owner of Tesley LLC which owns 1650 Ridge
Road. I am also the President of Steve’s Cutting Edge Lawncare who is the primary tenant in the
building and renting the majority of the space. So, within my application | filled out the use
variance application and statement of hardship. I think I kind of touched on each of those five
points there and how [ met them. A couple of things that I would like to highlight, is kind of the
(PAPER RATTLING) no reasonable nonuse of return so included in my application 1 provided
financials for both Tesley LLC showing the expenses that it has had with that property. (A LOT
OF PAPER RATTLING) When the building was constructed there was almost 100,000 dollars
in access expenses and the construction cost. A lot of that was due to the timing of the economy.

S0, one of the things that 1 did get some information on since our last meeting was kind of the
material cost. So, for example lumber. When we started looking at the building in December, the
2 x 4 x 20 was eleven dollars and when we actually built the building it was twenty dollars, so
the price of lumber pretty much almost doubled from December when we planned it until June
when the shell went up. The actual lumber index which is the actual official number was 341.00
dollars in December and in May it was 581.00. Same thing in January, the steel index was 2.08
and then it went up to 343.00 dollars by the time we built. Similar thing with concrete, when we
did the floor, we had a hard time even getting concrete because that is when Amazon was
pouring there, however big square foot facility so we had some extra costs associated with the
building that we were not anticipating which added up to about 100,000 dollars.

So, what we have been (rying to do in order to make ends meet and to be able (o pay the
morigage, because we ook out another 100,000 dollars on that mortgage is to rent out some of
that space in front of that building. Our original intent, and our intent is still to have all that space
and use all that space (o store our tractors for our landscape business, but our growth has been a
little slower than we anticipated in terms of when we need that space, so we are still 3-5 years
out from taking that space back. For the next few years, we are trying to rent that space out and
then be able 1o kind of pay off that extra 100,000 dollars that we were not anticipating having (o
take on. That was kind of a no reasonable return. The unique circumstances on that, what we are
looking to do with that property...we have tractors come out or go out for snow removal and
come back. We have to clean them out after they come back and go through and kind of shine
them up and the proposed tenant does automotive detailing and the only difference there is he is
going 1t 1o a car, and we are doing it to a tractor. The proposed tenant is one of our employees
that does snow removal for us. Essential characler, there are a lot of business in similar nature if
you go up and down that stretch on 104. Whether it is auto detaiting or full-blown automotive
shop which is not what we are proposing. We are just proposing for wash and wax on the
outside of the car and nterior detailing. So, vacuuming out, shampooing, stuff like that and not
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automotive repair and those things are occurring up and down that section which is zoned LC2
right now. I talked a little bit aboul the not seli-created and those expenscs that we had. We did
try, we had an ad out therc to rent it and a lot of the responses that came back were all
automotive related and a lot of them with a higher intensity automotive then what we are sceking
for today. There really is no other remedy that we can come (o because of that extra 100,000
dollars that we took on.

So, I did include a copy of Steve’s Cutting Edge Lawncare tax return from 2020 and that is the
most current onc that we have because they haven’t been done for the past year yet and on that
tax return | have copies of the full tax return if you want to see any of the numbers that are
blacked out but it shows a 40,000 dollar lost for that year and it’s not like Steve’s Cutting Edge
Lawncare can pick up the extra mortgage payment on that. What questions can I answer for the
board? One thing that I forgot o mention, I did have a bunch of letters from the neighbors
nearby and those were included in your application packets as far as letters of support.

Jamic Newtown: So, for everyone’s awareness, this building was constructed when?

Steve Schlegel: 2021 and I think 1.......

Jamie Newtown: A C of O was granted in 20217

Steve Schlegel: Yes, the fall of 2021

Jamie Newtown: Is when you opened?

Steve Schlegel: Yes

Jamie Newtown: So, you started construction.

Steve Schlegel: We started in June. We started the application process for the town in December
and January and then we went through the spring months, and we got our building permit right
around June and that is when we started construction. So, the cost between January and June on
that building went up 100,000 dollars.

Jamie Newtown: Right but you started construction after the cost went up 100,000 dollars.

Steve Schlegel: Correct. So, we werce renting a previous building at 190 Phillips Road and that is
where we were housing our tractors and that property was sold and we tried buying that property,
but we were not able to buy it. So, without this property we had no where (o store our tractors
and we had no onc 10 store our tractors to continue serving roughly 1500 Webster residents for

snow removal service. So, we were going (o have to discontinue that service for the residents if
we did not put up that structure.
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Jamic Newtown: [ guess T am just concerned about...... from the financial hardship, you self
clected 1o construct something and it was 100,000 dollars above your business plan numbers.
Docs anyone have the allowed uses for the LC27?

Josh Artuso: Wouild you like me to read them?
Jamie Newtown: Yes, perfect.

Josh Artuso: So, all the permitted uses which are also in LCI and there is about 40 of those,
would you like me to go through all of them?

Jamie Newtown: Just highlight them.

Josh Artuso: (SEE COMPLETE LIST OF LC1 CODE 350-16) Josh begins reading some of
the permitted uses.

350-16LC Class | Neighborhood Commercial District.

[Added 6-17-1993m]

The intent in creating this district is to encourage the location of smaller-scale business
establishments in this district. Typical low-intensity commercial uses offer administrative
and professional services, personal services and retail shopping, which have minimal
detrimental impact on adjacent uses. Such uses are located primarily in single-purpose
buildings or multi-use buildings of less than 5,000 square feet. These uses are also
characterized by low vehicular traffic generation, limited nighttime operation and heavy
pedestrian traffic. A limited range of low-intensity commercial uses are also appropriate
for lots which cannot meet standards for conversion to commercial use in medium-
intensity commercial areas. Such lots would be required to maximize compliance with
landscaping, parking and setback requirements of this district and limit the scale of
operation and the number of employees. The following shall apply in the LC-| District:
A.

Permitted uses shall include and be illustrated as follows:
a)

Accountant office.

(2}

Antique and secondhand store.

3)

Appliance repair and rental store.

(4)
Architectural office.
(5}
Ant supplies.

o

Pg. 32 February 14, 2023 Zoning Meeting



)

rq‘

S

rts and crafts studio.

1

ttorney office.

=
3

arbershop, beauty shop.

E

kstore.

v
o
o

=
=

ontractor's office, no accessory or outside storage.

-k
N

andy store.

o=
L

atering establishment.

oS
=

lothing and dry good store.

e
(23]

ommercial art gallery.

S

Dressmaker/tailor.

E

leaner.

O
<
o

=
o0

lorist.

E

L
o

ar
20
nsurance agency.
2
Jewelry, leather goods and luggage stores.
2
Laundromat.

3
Liquor store.

ware, paint, and wallpaper store.

EERIRZR

E

Pg. 33 February 14, 2023 Zoning Meeting






